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President’s Message Who We Are
Water. It brings our entire province together.

Whether through our world-leading agricultural sector, a growing number of food processors, for 
our natural resources sector, for recreation users, communities and more, the one thing we all 
rely on is a safe, stable, secure, supply of water.

In 2012, the Water Security Agency (WSA) was created to bring all the province’s core water 
responsibilities together in one place. The 25 Year Saskatchewan Water Security Plan was the 
foundational document used to lay out not only WSA’s mandate, but also a roadmap to establish 
planning, operational, and infrastructure requirements for a new agency. Now, as we enter our 
agency’s second decade, a renewed focus on how we can best achieve our goals is underway.

Not long ago, the Water Security Agency embarked on a new strategic direction. It is a vision 
that builds on the 25 Year Plan, recognizing that much of what was first laid out for a new 
agency is now part of our day-to-day operation. It is a vision that recognizes both the value and 
importance water plays in the health and vitality of our province’s rich natural heritage, and one 
that also supports a growing economy.

These are not mutually exclusive ideas.

Our province has long understood the relationship between abundant water supply and quality 
of life. It is why we as a province built major reservoirs like Lake Diefenbaker and water control 
structures like Gardiner Dam.

Today, as the province’s leading organization protecting Saskatchewan’s water resources, we 
continue this vision of a strong, prosperous province ensuring a high quality and quantity of 
water for all of us, or today and tomorrow.

Our vision is to be the best water management agency in North America providing safe, reliable 
water that drives economic growth.

We understand water’s importance, and it is why we manage water resources for a better quality 
of life for all Saskatchewan people.

Shawn Jaques 
Interim President & CEO

The Water Security Agency is a unique organization in Canada 
– bringing together the majority of government’s core water
management responsibilities in one place. We manage the
province’s water supply, protect water quality, ensure safe
drinking water and treatment of wastewater, own and manage
72 dams and related water supply channels, reduce flood
and drought damage, protect aquatic habitat and provide
information about water. The Water Security Agency also
represents Saskatchewan on transboundary water issues.

Working in the fields of engineering, hydrology, hydrogeology, 
public policy, habitat protection, water resource allocation 
and regulations. The plan ensures the sustainability and 
quality of Saskatchewan’s surface and ground water supplies 
while protecting drinking water supplies from the source to 
the tap. Sustainable water supplies support growth, a healthy 
environment and quality of life for the people of Saskatchewan.  

When it comes to water resources, we provide a one 
window service for Saskatchewan citizens.
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STRATEGIC THEMES

• Rural & Urban Municipalities

• Industrial Users

• Farmers & Ranchers

• Recreational Users

• Safe Drinking Water

• Protection of Water Resources & Habitat

• Water Infrastructure Management

• Water Related Emergency Response & Planning

• Secure and Resilient Water Supplies

• Agriculture Water Management

Core Lines 
of Business

Our Clients

Water Quantity
WSA ensures water quantity meets the needs of irrigation 
development, industry and municipalities to support growth  
and a growing population. Moreover, the Agency is to ensure the 
province’s dams safely meet water supply and management needs, 
while exploring new opportunities for storing additional water. 

1

Water Quality
Clean, safe and reliable water builds a reputation for a strong 
Saskatchewan and ensures we can grow our communities.  
WSA is responsible for ensuring safe drinking water and  
effective wastewater management. 

2

Resiliency
WSA supports Saskatchewan’s ability to cope with, adapt, innovate 
and thrive through improved resilience and protection of vital water 
systems securing water for the future and long-term needs of the 
citizens of Saskatchewan. 
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People & Culture
A high performing organization is one that is rooted in strong 
corporate values to drive culture and organizational success. 

4

V I S I O N

M I S S I O N

To be the best water management 
agency in North America providing 

safe, reliable water that drives 
economic growth. 

To manage water resources for 
a better quality of life for all 

Saskatchewan people. 
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2
Clean, Safe,
Reliable Water
That is Responsive
to Change 

Regardless of where we live or what we do, water is essential to life. We need it in 
our homes for drinking, cooking and bathing. We irrigate our gardens and fields. 
Water is essential to farmers, ranchers and many industries. Most of us spend at 
least some of our leisure time in water-based recreation, often along our majestic 
lakes and rivers. To support our growing population, economy, and quality of life, as 
the central water agency in Saskatchewan, WSA must take strong action to ensure 
clean, safe and reliable water.

Diefenbaker Dam / WSA

STRATEGY 2.1 
Improve information on water 
quality, availability and use 

STRATEGY 2.2
Build Saskatchewan’s capacity to be 
resilient to change 

STRATEGY 2.3
Facilitate responsible drainage within 
resilient watersheds 

Saskatchewan’s 
Water Infrastructure 
Drives Growth 

WSA plays a central role in supporting Saskatchewan’s Growth Plan for the Next 
Decade of Growth (2020-2030) through its mandate to responsibly and sustainably 
manage our water resources to enhance and expand economic growth, improve 
quality of life, and enhance environmental well-being. 

1

STRATEGY 1.1
Ensure infrastructure meets 
the desired level of service 

STRATEGY 1.2
Explore opportunities 
to develop new water 
management infrastructure

STRATEGY 1.3
Implement policies to 
promote using water as 
an economic driver 

STRATEGY 1.4
Use available water to 
expand irrigation capacity 

Irrigation in field /iStock
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4
A Values-Based,
High Performing
Organization 

Values and associated behaviours shape an organization’s culture. Employee 
engagement is a result of a strong culture that is results-driven. What we do and 
how we do it are both important in a strong culture. It is a culture where employees 
feel valued, appreciated, and have the skills to do their work and demonstrate 
commitment to the organization. Staff feel empowered to embrace change and 
have an innovative mindset. It is a culture where employees are accountable for the 
organization’s results and are accountable for their individual contributions. 

STRATEGY 4.1
Develop a Strategic Workforce Plan 

STRATEGY 4.2
Build culture by embedding 
values, expectations and practices 
throughout the organization 

STRATEGY 4.3
Create a physical and psychological 
safe work environment 

Saskatchewan Agricultural Drainage/ WSA

3 Service  
Excellence

Service excellence means we continually strive to meet or exceed client 
expectations. We take the time to listen and understand their needs and concerns 
and collaboratively work together to solve problems. We respond timely to all and 
any issues and have a positive attitude. 

STRATEGY 3.1
Develop and implement an integrated 
client service model 

STRATEGY 3.2
Modernize information  
technology and information 
management systems 

STRATEGY 3.3
Develop a Business Continuity Plan 

Buffalo Pound / iStock
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Beyond the 
Next Four Years
The WSA Strategic Plan 2022-26 will make significant gains in meeting and 
surpassing the goals of the Government of Saskatchewan’s 25 Year Saskatchewan 
Water Security Plan.

The principles within the plan provided guidance for all the province’s work 
around water and groundwater supplies and these principles will continue to 
inform the agency’s planning and day-to-day operations. By replacing the 25 
Year Saskatchewan Water Security Plan with WSA’s Strategic Plan, WSA not only 
continues to build on the invaluable work already undertaken, but also reaffirms 
the commitment of the Government of Saskatchewan to maintaining a plan that 
is revisited on an annual basis. The public places a very high value on water and 
therefore it is key that WSA’s new Strategic Plan adapts and responds to emerging 
challenges not foreseen when the 25 Year plan was originally developed.

With the introduction of WSA’s new Strategic Plan, the agency is not only 
reviewing its Strategic Plan on an annual basis but renewing it every four  
years instead of five.

For more information on WSA’s annual business plans 
visit wsask.ca/publications
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